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August M. Bal l  is  the founder,  CEO, and Lead Consultant of  Cream City Conservation, a two-prong
social  enterprise founded in 2016. First ,  Cream City Conservation & Consult ing works with
environmental ,  corporate,  and community-based organizations to address internal  cultures and
practices that contr ibute to racial  homogeneity.   Through equity audits,  inclusion surveys,  racial
l i teracy bui lding workshops,  pol icy and practice review and coaching,  the f i rm provides insight and
recommendations to organizations that help them cult ivate inclusive and equitable environments,
develop intentional green career pathways,  cultural ly responsive programs, and identi fy and
mit igate bias in al l  aspects of  the organization.   Through the JEDI Cohort  Program (Now avai lable
online and in-person),  August has lead over 40 organizations through her 3-phase hybrid process.  

Second, through proceeds from the consult ing f i rm, the Cream City Conservation Corps  provides
paid training and work experience to young adults 15-25 years of  age,  whose social  identit ies are
under and inequitably represented in various conservation,  agriculture,  and green infrastructure
industr ies.  The model is  a closed-loop system between the Consult ing f i rm and the Corps program
which cult ivates the next generation of environmental  stewards while preparing organizations to
attract ,  develop,  and retain a diverse pool of  leaders.  The Corps program is supported by profi ts
from the consult ing f i rm, fee-for-service contracts,  and community partnerships.   

August received her formal education from UW-Parkside and UW-Milwaukee. She studied
Sociology,  Community Education,  and Non-Profi t  Management.  August serves on the Wilderness
Society Governance Council ,  is  a member of  the Green Leadership Trust and is a Milwaukee
Delegate for the US Water Al l iance.  Born in Southeastern Wisconsin but raised in Southeast Asia,
she is a cit izen of the world,  speaking four languages (English,  Tagalog and Cebuano f luently and
intermediate Spanish).  

When not teaching/mentoring,  August enjoys travel ing the globe, cooking,  being in nature,  and wil l
shamelessly sing karaoke whenever the opportunity presents i tself .
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SPECIALTIES:
Company Culture & Confl ict Management
Organizational Assessment & Capacity Building
Recruitment,  Hiring & Retention for Diversity,  Equity & Inclusion
Employee Engagement & Professional Development
Environmental Education & Training Program Design
Public Speaking (Keynotes, Plenary Sessions & Panel Discussions)
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COMMUNITY SERVICE:
The Wilderness Society -  Board Member
WI Governor Ever's Climate Action Task Force -  Former Appointee
Milwaukee City/County Climate & Economic Equity Task Force -  Former Appointee
US Water All iance -  Milwaukee Water Equity Team Delegate
Green Leadership Trust -  Current Board Member 

AWARDS & RECOGNITION:
Field Museum's Parker Gentry Award 2022
Force for Posit ive Change Award 2022
TEDx Milwaukee 2021 Speaker
YWCA - El iminating Racism Award 2018
United Way -  Philanthropic 5 Award 2018
Wisconsin Conservation Voters -  Green Tie Award 2018
WI Association of Environmental Educators -  Eco-Justice Award 2018

FEATURED PRESS:
Journal Sentinel -  Cream City Conservation Helps Youth Connect to Green Jobs
Technical. ly -  Cream City Conservation is Uprooting Bias in the Green Sector
WUWM 89.7 (Milwaukee's NPR) -  A Starting Place to Mutual Understanding
Shepard Express -  Hero of the Week 2020
Wisconsin EYE -  Morning Minute
TMJ4 - Racial  Equity in the Environmental Sector
Next City -  Milwaukee Feature

EXAMPLES OF WHO WE'VE HELPED: 
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https://www.parkergentry.fieldmuseum.org/award-recipients
https://www.warf.org/news/marquette-warf-announce-2022-force-for-positive-change-winners/
http://www.tedxuwmilwaukee.com/2021-speakers
https://www.ywcasew.org/wp-content/uploads/sites/66/ETPRJ-Award-Recipient-Bios_Roster.pdf
https://unitedwaygmwc.org/Speak-United-Blog/Meet-the-2018-Philanthropic-5-Winners
https://www.jsonline.com/videos/news/2024/08/06/conservation-program-helps-youth-get-into-in-environmental-careers/74594763007/
https://technical.ly/2022/01/19/august-ball-cream-city-conservation-green-sector/
https://www.wuwm.com/post/starting-place-mutual-understanding-inclusive-culture-coach-august-ball-racial-justice#stream/0
https://shepherdexpress.com/news/expresso/removing-social-biases-from-conservation/
https://madison.com/news/local/govt-and-politics/wiseye-morning-minute-understanding-racial-equity-and-inclusion-in-conservation/video_ada6e7b8-4666-5625-9bbf-fe26a89f724d.html
https://www.tmj4.com/news/local-news/environmental-racial-injustice-highlighted-by-lack-of-diversity-in-advocacy-groups
https://nextcity.org/daily/entry/how-one-milwaukee-org-is-boosting-diversity-in-environmental-work
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Cream City Conservation ut i l izes a combination of social  science-backed assessments,  a
suite of  interactive workshops and presentat ions to bui ld racial  l i teracy and assist  in
developing a shared language. These components are cr i t ical  to not only envisioning an
organization's desired future state but in cult ivat ing the internal  culture and outward
communication necessary to make that vision a real i ty .

While we are clear that diversity goes beyond color and our workshops/assessments capture
a breadth of diversity facets ( including socioeconomics,  abi l i ty ,  language, gender
identity/expression,  sexual or ientat ion,  neurodiversity,  national or igin,  etc.) ,  we intentionally
center our teachings around race and anti-racism as i t  is  the foundation of al l  other forms of
oppression.  We also center our work around race because people of the global majori ty
continue to be disproport ionately impacted by cl imate change and environmental  injust ice
and therefore should be at  the center of  key decision making when i t  comes to sustainabil i ty .

We employ interactive techniques not only because they are the most effective for cognit ive
learning but because we bel ieve the seeds of solut ions lay within those experiencing the
problem. We bel ieve your organization already holds the knowledge required for resolut ion.
What 's needed is often a ski l led faci l i tator to foster internal  awareness and guide action
toward the desired future state.  

Upon completion of our t ime together,  past cl ients have revamped or created hol ist ic
practices affecting the employee/board member/volunteer l i fe-cycle from attraction to
selection to development to retention and when necessary:  off-boarding.  They've developed
new programs to funnel talent into their  succession plan,  launched campaigns to bui ld public
awareness in a cultural ly responsive manner,  created an equity lens framework for
accountable decision making of funding and increased engagement from historical ly
excluded communit ies.  Diversity is  the result  of  inclusive practices after al l  and the main
marker of  an anti-racist  organization is whether or not racial  just ice and equity are embedded
within al l  aspects of  the inst i tut ion.

At the end of our t ime together,  you wil l  have a benchmark of where your organization
currently is  and a roadmap with concrete strategies to achieve your desired future state.
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Phase 1:  Assessing Organizational Culture
Phase 2:  Foundational & Advanced Level Workshops
Phase 3:  DEI Strategy Design (aka The Roadmap)

Assessing Organizational Culture
Each cl ient organization conducts an assessment of  their  organization using Cream City
Conservation's Culture Assessment .  The assessment measures culture,  practices,  and sense
of belonging among staff  as well  as system structure,  procedures,  and program delivery of
the organization.  This assessment provides insights to help companies better understand the
differ ing experiences of employees across social  demographics via heatmaps.  Cl ients are
able to identi fy and understand whether underrepresented groups feel  that decisions are fair ,
their  voices are heard,  whether they see opportunit ies for themselves,  and whether they feel
a sense of belonging.  The results wil l  highl ight areas where your organization is currently
thriving and identi fy areas of opportunity.  The assessment wil l  help your organization
establ ish a true benchmark of readiness to engage in racial  equity work by evaluating
exist ing organizational structure and culture.  The consultant wil l  compile results from the
assessment and provide an overview presentation to the leadership team and help craft  a
presentation for the entire organization.

The assessment wil l  be l ive for 2 weeks.  The
consultant wil l  require 2 weeks lead t ime to
compile data into an overview presentation.

To the r ight is  an example of a customized
heatmap based on survey responses for each
factor.  Each factor has an establ ished set of
questions.  Your workgroup may choose to
add 3 custom questions and two open-ended
questions.  A FAQ page wil l  be provided to
address any anonymity concerns of staff .  I f
selected,  the consultant wil l  demo this
platform.
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Phase 2:  Foundational & Advanced Level Workshops

Foundational & Advance Level Workshops
Cream City Conservation recognizes that one-off  education workshops related to diversity can be
helpful  in "planting seeds" ,  but without intentionally fol lowing up the education with action steps,  they
can do more harm than good. Because this work is l i felong and establ ishing shared language within a
mult i -dimensional organization on a historical ly layered,  complex,  and intersectional topic such as
equity and anti-oppression,  we have crafted a series of  workshops that bui ld upon one another.

This levels the playing f ield for entry into this work while leveraging the exist ing expert ise of your
organization's part icipants (staff ,  board,  etc.)  who are further along on their  journey.  

The next page wil l  outl ine our standard suite of  interactive virtual  workshops.  Addit ional  custom
workshops (virtual  or in-person) may be requested for an addit ional  fee.  A program t imeline wil l  be
developed in col laboration with the cl ient .

Part icipation in some of the workshops wil l  require attendees to complete advance readings that wil l
be provided.   These readings wil l  require 15 minutes to 1 hour max of your t ime.

Lastly,  we ask part icipants of  vir tual  t rainings to adhere to a "one screen-one person" practice.  We
real ize that in these unprecedented t imes our hybrid workplaces often have some staff/board
members who are in-person while others are "cal l ing-in"  f rom home.

Limit ing screens to one-person each al lows for each part icipant to have equal footing and voice in the
workshops and breakout groups.

Because the workshops are high content and fair ly condensed, we recommend cl ients host internal
ref lection spaces for part icipants who wish to dialogue further about readings and workshop
learnings.  We provide faci l i tator guides and prompts.

Addit ional  support  is  offered via l ive weekly off ice hours and scheduled meetings as needed.
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Phase 3:  Workplan and Roadmap Process

Upon completion of Phases 1 & 2,  your organization's workgroup, that wil l  consist  of  a maximum of 6
people,  wi l l  co-create a workplan that wil l  outl ine how you wil l  implement equitable practices in your
organization to reach your desired future state.   This plan wil l  be informed by your exist ing knowledge
about your organization,  coupled with the results from your Culture Assessment.

C4 wil l  then work with your organization's workgroup to create a public facing Roadmap document that
highl ights key i tems from your workplan and Culture Assessment.  Consultant wil l  assist  you in
establ ishing your workgroup. Please note that representation from mult iple levels in the organization,
including your organization's executive leader is ideal .
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Reflective Leadership & Effective Communication

In this init ial  workshop, we wil l  lay the foundation for effective communication by establ ishing
mutual understanding across communication styles and leadership values.  Part icipants from
all  levels of  the organization wil l  get clear on their  unique communication style along with that
of their  peers.  Part icipants wil l  explore ski l ls  for  communicating across dif ferences,  effective
problem solving and empathy bui lding.

Racial  Equity & Environmentalism

Workshop part icipants wil l  explore how compounded disparit ies impact communit ies of  color
in every corner of  society.  Be i t  socio-economic,  pol i t ical ,  educational ,  health,  etc.  In addit ion,
communit ies of  color remain disproport ionately impacted by environmental  hazards yet
grossly under-represented in spaces that hold key decision-making power related to
conservation and sustainabil i ty .  This workshop wil l  provide the history of  the construction of
race,  a key component in driving these inequit ies,  while also evaluating environmental
pol icies that have negatively impacted the environmental  movement and produced the racial
homogeneity we see today.  The goal of  this workshop is to help part icipants understand why
these inequit ies exist ,  so we can do something about them. Part icipants wil l  develop shared
language for how to discuss these issues and interrogate the intr icate relat ionship between
race and inst i tut ional  outcomes. This workshop wil l  be challenging as part icipants wil l  be
invited to examine the ways in which they have interacted with race on internal ized,
interpersonal ,  inst i tut ional ,  and systemic levels.

Foundations of Internalized Racism

This session helps part icipants understand why power dynamics exist  among racial  identit ies.
As a fol low-up to the historical  context set in Racial  Equity,  this session wil l  guide part icipants
in assessing the impact of  race on individual social izat ion and exam one's role and agency.
This workshop fosters col lective understanding of the implications of race and assesses the
ways we unintentionally uphold these dynamics in our pol icies,  practices,  organizational
culture,  partnerships,  funding,  decision-making,  etc.
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Decentering White Dominant Culture

Part icipants wil l  practice identi fying the various attr ibutes of white dominant culture in both the
working environment and in personal behaviors and mindsets.  Part icipants wil l  leave with an
understanding of how white dominant culture harms us as individuals and our col leagues
across al l  racial  identit ies.

Understand the definit ion and components of  White Dominant Culture;  

Recognize and evaluate harm done to self  and others;

Examine characterist ics of  white fragi l i ty and racial  batt le fat igue

·Art iculate alternative practices/cultures that mit igate trauma and foster a thr iving environment.

Social  Identit ies & Intersectionality

Workshop part icipants wil l  explore their  unique identit ies and identi fy areas that intersect.  This
workshop wil l  highl ight the business case for pr ior i t iz ing socioeconomics mindful ly in
organizational culture.  Session part icipants wil l  be able to:

Articulate the definit ion of intersectional i ty ,  Chronemics and High vs Low Context Culture

Understand there is an aggregate impact when dif ferent identit ies are combined

Understand how socio-economics impacts the culture of work in America and how to identi fy and

eliminate inequitable practices.

Recruitment & Retention for the 21st Century

In this workshop, part icipants wil l  learn how to attract a diverse candidate pool and cult ivate
the culture necessary to foster a diverse and dynamic team. Part icipants must be ready to
objectively evaluate current hir ing,  recruitment,  evaluation,  and staff  development practices
and strategies.  Session part icipants wil l  be able to:
 

Debunk commonly held myths regarding talent acquisit ion

Evaluate sample job/volunteer descript ions with an inclusive,  equity lens

Identi fy exist ing practices that contr ibute to homogeneous work teams

Gain t ips for cult ivat ing equitable workforce practices,  identi fy other areas of opportunity
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Project Deliverables & Cost                                                                           Total  Investment $25,000

Pre-program Planning Sessions1.
Onboarding to Learning Platform2.
12 Month Access to Digital  J.E.D.I .  Learning Platform3.
Director and Executive Check-Ins4.
Organization-wide Culture Assessment and analysis5.
Coaching Sessions with Workgroup6.
Off ice Hours7.
Recommendations & Roadmap Creation8.

Add Ons
Addit ional custom virtual  workshops (self-paced or l ive) are $2,000

Live in-person workshops start  at  $5,000 (al l  inclusive within North America)
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R E F E R E N C E S

Josephine Beziat
Human Resource Executive (fractional)
josephine.beziat@gmail.com

Aleedra Straughter -  Chief People Officer
Environmental Incentives
astraughter@enviroincentives.com 
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Please note these dates are examples. Final t imeline wil l  be determined with client.

October 2024 
1.5 hours
Onboarding Call  with Leadership & Key Decision Makers

November 2024  
40 Minutes
All  Part icipants:  Introductory Presentation /  Meet & Greet

November 2024 
Customization of Phase 1 Assessment ( i f  applicable)

December -  January 2025 
Launch Assessments

(2  weeks):  Consultant compiles assessment results

February 2025
1-1.5 hours
Consultant presents Phase 1 results 

January -  March 2025
(Staff  complete one workshop session bi-weekly,  2.5 hours,  9:30am-12pm CST)

March 2025
Roadmap Design Process ( I f  applicable)
(5 Meetings  with consultant)
(5 Meetings Internal ly at  the discretion of organization workgroup)

May 2025
Celebration and Recap Session

June 2025
2-Month Check Up 


